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TREASURY DEPARTMENT 


Exhibit B 


REPORT ON MANAGEMENT ACTIONS PRESENTLY UNDERWAY 
OR SCHEDULED FOR ACTION 




Bureau or Office 

Number 


0~10 


Date 


rt.eTTIT® ancTUescriptloTT'OT'surveys P 
Studies or Other Management Actions 




Baliuicing coin press capacity with rolling capacity* 

Action Taken? 


Start 


Jan* X 
19$0 


Finish 

Jan. 

1?$3 


Tnc installation and^ecinc, up of the 9 coin presses 
received fren the San Frsncisco Hint was completed 
durf.ng July* The new total of 2.9 presses was operated 
continuously during August end September* and provided 
a good test period for comparison with the same period 
the previous year 'when stamping equipment consisted 
of 2J2, presses* 

The increase from 22 presses to 29 presses is 31*8&* 

An .ncroase in personnel of 2% was required to oper 
the 29 presses, but the increase in average daily 
prediction was 36*9£* The estimated annual savings 
in idle stamping operation on a 2 - 8-hr. 3hift basis 
is .11,003*00. 

AnorJxer important benefit is the better balance between 
rol’L .ng and stamping operations that has been obtained* 
arouse rolling and stamping capacity are now in 
apn-'oxiaatc balance, although bronze rolling could be 
increased somewhat on a 100# bronze program if ingot 
Halting capacity was large enough to produce all the 
ingots that could be rolled* Stooping capacity is 
more than enough to handle ary combination cf bronze 
and nicltel blanks or bronze md half dollar blanks 
that the rolling operation can produce* Stamping 
capacity still falls a little short of balancing 
rolling capacity on certain combinations of bronze, 
dime end quarter dollar* blank production* Absolute 
balance of ingot melting, rolling, and stamping 
operations cannot be achieved because of variations 
in melting time, rolling time, and size of blanks for 
the various alloys and denominations* The monetary 
value of better balance is difficult to estimate. 

The increased stamping volume requires equal supporting 
volume in the other section* This should be reflected 
in lower unit costs of overhead items that do not in¬ 
crease in proportion to production* Monetary evalua¬ 
tion of this factor was rot attempted at this time. 





















TREASURY DEPARTMENT 


Exhibit B 


REPORT ON MANAGEMENT ACTIONS PRESENTLY UHDERVttT 
OR SCHEDULED FOR ACTION 


Bureau or Office 

O, S, KD ff . Dgy-a, o ywADQ 

tion Brief Title £ 


A( 
Number 


1-1 


1-6 


6 - 2 $ 



and Description of •Purveys., 
_ Studies or Other Management Actions 


• ft • 

gauging and automatic control of finished strip 
iidmift 

Act ion Take n 

The gauge with control equipment Is expected to . 

arrive at the Denver Hint Jctobsr 7r 19$7« Installation 
work try the Mint oechanlcs p.rd electricians id 11 be 
pulled as fc.3t as possible* Mud'. preliminary work has 
alrady been done* Tie instillation of this equipment 
oust be accomplished without interfering with regular 
Operation of the finish rolling mill to any extent* 
CorrHetiar. of installation and test operation will 
prolably be done on a veederi* The Industrial Gauges 
Coe/jany engineer is available on call when needed* 

It is expected that the installation will be completed 
about the third week in October* 

■Motion of steel storage bins for coinage blanks* 

Action Taken! 

f <r- 

The situation remains as stated in Management Improve^ 
cant report of June 33* 2257* 

Stoitge of >00,000,000 bronze blanks* 

Acti on Taken* 

v * • , ^ ' ' ' * 

The situation remains as stated in I&nagsaent Icprove- 
neai. report of June 30* 19$7* 


JQ^JSSL 


Tentative Dates 


St, art • Finisn. 


• ' f • 

Increase blanking capacity. 
Actlca Tekent 






Two Bliss high-speed blinking presses were transferred 
froc the San Francisco Mint to Denver* One of these 
has beer: placed in operation. Some necfcanical changes, 
including substitution of the Denver clip chopper for 
the San Francisco clip chopper* had to be made* In¬ 
stallation of the second 311 ss blanking press has not 
yet been made because the Mechanical Division has been 
fully occupied with higher priority work* The second 
Bliss press will replace a slower General Engineering 
Company Press* 


e/i/5i 


7/1/51 


9/ 30/55 


6/30/56 


war 




































TREASURY DEPARTMENT 

REPORT ON MANAGEMENT ACTIONS PRESENTLY UNDERWAY 
OR SCHEDULED FOR ACTION 


Exhibit B 


Action 

Number 


bureau or Office 

iu._s* mar » DEmr a^ cam im 


m nrTMrt 1 


[ V#4CvH) 


Brief Title and Description of Purveys 0 


Studies or O ther Management Ao tiong_ 

• I 



Sta^t 


Fini 


The blanking equipment now consists of $ presses .<► 
instead of 4 t> 'Aiis improves the blanking operations 
very nateri illy. The maintenance work con now be done 
without interfering with operations to the extent of 
mak .ng overtime work rupeesuary* kioo maintenance work 
often done on an overtime bar is nay now be done on 
regular time. Finish colling operations also benefit 
because blacking capacity is sufficient at all times 
to prevent build up of finished coils in the storage 
area to the point of Jessing. Further improvement will 
be realized then the second Siiso press replaces one 
of the General Engineering Company presses. 

Estimated aJinual monetcry savings in the blinking 
operations md rain tensile ct of equipciant is $3,000.00. 



6-86 


lopreve handling of cut blanks between Process Weigh 
and the Annealing and Cleaning Section. 


October Jan. 

1957 1958 


Action Taka r - rj - Vaeoasirirff m* 

Cut blrciks from Process Weigh to Annealing and Cleaning 
Section are handled in 1C,OCO ounce capacity tote boxes 
width can be lifted by crane and dumped directly into 
the annealing furnace charging drum. Formerly this 
material was loaded on hand trucks end moved manually 
froB. the Process Weigh Rook over rough floors through 
the Rolling Room to the Annealing Room. Heavy physical 
axextion was required and there was danger of accident 
to the man hauling the load and to others in the busy 
rolling room area. Roucfr floors. Which could not be 
repaired without extended shut-down of tolling operations, 
made conditions worse. 


Thirty-six new skids of special else for accommodating 
U tete boxes, were purchased. These skids are loaded 
with tote boxes of blanks and moved by power lift 
truck to the Annealing Room. This eliminates manual 
pushing and pulling and also permits full control of 
the load in motion at all times* Tote ba;»3 transferred 
frost. San Francisco are used an this job., 


An important benefit derived is improved safety condi¬ 
tions. Faster handling aid better short tins storage 
facilities have also resulted* 


< ro 
































TREASURY DEPARTMENT 


Exhibit B 


REPORT ON MANAGEMENT ACTIONS PRESENTLY UNDERWAY 
OR SCHEDULED FOR ACTION 


Bureau or Office 

u. s. mar - DsuviR, wuwm comma division 

Date 

SEPta-aa 3Q. 1957 

Action ' 
Number 

Brief Title and Description of Surveys^ __ 

’ Studies or Other Management Actions 

Tentative Dates 

Start 

Finish 

6-27 

** 

* - k • 

Monrjtary savings are difficult to detail but are ex¬ 
pected to be about $1,000*00 annually* 

laps.we handling of coinage Ingots between the Ingot 
Melting Room and the Rolling Rooc. 

Act? on Taken* 

Foruerly the ingots from the Melting Room were handled 
with hand trucks, 6 ingots being loaded on a truck* 

The breakdown mill crew transports all Ingots from the 
ingot melting room on the second floor via freight 
elevator to the breakdeun r ill cn the first floor® 

Hery manual effort is required to move the ingots In 
this, way and rough floors txe a source of trouble and 
a stfety threat# 

Ami-i; the items of «qul;*ra.t transferred from San 

Frei cisco were electric lcx;»ltft trucks and skies® 

Such of this equipnont as was needed was put to use 
to replace the hand trucks in transporting ingots from 
the Melting Room to the breakdown mill* The skids 
are loaded, with 12 ingot3 instead of 6, Vms reducing 
the number of loads to be handled by $0% and eliminating 
nanr.al pushing and pulling# Tire is saved, floor 
congest ion relieves ani safety conditions Improved# 

It is estimated that a saving of at least $1,000*00 
annually will be effected by this Inpr-mment. 

f 

$ 

October 

1957 

Juno 

1958 




















TREASURY DEPARTMENT 


Exhibit B 


REPORT ON MANAGEMENT ACTIONS PRESENTLY UNDERWAY 
OR SCHEDULED FOR ACTION 








0-3 


3-16 


5-20 


k-19 


M 


^% e fKL COLORADO CM 4 DEPOSITS HCV. 

Date 

sepohbbb 30 , i&j 

Action 

Number 

Brief Title and Description of Purveys 5 _ 

Studies or Other Management Actions 

Tentative Dates 

Start Finish 


T f-^ V^UAUV) U^UXi VCtUXfe 

system, 

Acticn Taken* 

ftu.arging of the floor space* for greets acconoodatloft 
of equipment and safer operation* rerjhins to be done* 

Rareo* eliiig 'll’ 1 Vault* whereby coin ^ay be handled, on 
pa*.li is and shorten the distance between entrance tc 
this met and the loading douK p requiring the Instal¬ 
lation of a new door at the ea : t end of vault and ranovind 
|nn«' petitions, and the substitution of sliding doors 
for tresont doors. 

Tokens 

feoi preliminary work has been done by the e,SJU in 
cutting cm opening for the new door. It is hoped that 
this project will he pns-jed to completion. 

3ilng a second base.rent window for simultaneous 
[n S of coin into more than one vehicle at one Una. 

-tloo Takent 


Unknown 


A _ _ . — jl 

WJUTJLJt 

1957 


^foknowa 


utilise to the fullest extant possible the advantages 
ft second window. It will bo necessary to purchase a 
■mftyor. Our request for funds to purchase a conveyor 
been denied for the present, 

Snp Jre PCcu t Yu^e Fork-Lift in on a LewissSh®par& 

** 5 * 1 ^*? •fel* to reach the saoa height, 

Kft*iy lapossible, or acquiring a Lewis-thenar d Lift 
transferring the present Talc lift to another division. 


J2S2Z *! ^"S* ® taring ton tato du» 

«ortage of equipment funds, 

._j«ot processing of uncurrent coin requires nuehlna the 

to Fte F.^Tfir 1u "° 2- *«r 

ifclw * Mtfers ***** **W29t*d to roepedite thie 


Purchase of this equipment has been deferred Hu, to „v-*. 
ape of equipment funds, e *° short<; 


X9X 































TitKAnuk/ mvmmm 


h/Mtlt B 


UKPCJRT ON MANA0EMEN1 ACTIONS I'HlM.m'M VllD’MfiY 
OK SCHKOUU'J FOn ACTION 


MMMM 

Mur hi 


A-TTon 

[tour 


wumm 4 ludiSjua. nrJSliVi >tJ :x> 

Mriof Till* and DaUort^lO^Of Btfrvrryfl^ 
gtudlaa or Ofchar Management* Action* 

!P* *"SS h *<* JWWMWW Mm : torn* 


Bate 



SS Ct‘£2t"!te^ ** *• 

MLsyMnt 

**** «w*U«biilty of tWi. 

jtMt ai ******** mUr* on ell electric*! circuit** 

Afttlm Taflumf ** * *****11 # ' * < 

AwrtUng aveUabJHty of 

w te?;s. %£sr~ *"* •■•**■ with * »~t~m 

l J£J: 

Jv* .Jt$ txv .’lability of fu» dt. 

^ ''Vl*aition«x h**t narcti*^0ar<i on roll coolina 

r*duoa tm peretue* %t water* 3 

k» 

U i^.V wn&imUty of futtjs. 



Start I FifiiwT 


All of the «b 
will reduea o 
ooneldombly* 


proj^c t» # ulian 
PW» Utfit and 


bill* 
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REPORT ON MANAGEMENT ACTIONS PRESENTLY UNDERWAY 
OR SCHEDULED FOR ACTION 


Bureau or Office 

.prna aryrgs 


Action 

Number- 




description of Purveys ~ D 
Studies or Other Management Actions 


Date 




GOiaPAL T J2P>W&VS«T WSl&'S 


ates 


Start 


Finish 


2-2 



las iitl r.w passenger elevator in roar main hrll# 
Takers 

Public ^jJlding.s Service has let a contract for in¬ 
stalling sn Kle-atorc Wc hsvo x*en inforaed by General 
Ssvr.lcos Adnlnistration that vo?k on installation will 
ob out October 2 , with eamletion about lay, 1958. 

Rah ibilibation of U„ S* Seal in lobby of building,. 


October 

X95T 





Act it ri Tdkcyxt 

Public Buildings Service will capplet® this project 33 
,' . v , 'if: 3(.vh‘i ces of n. co* pc-teat ££m can be securatU 
Tiie <:aal Ss complete!/ trim emm tad obliterated. 


T*3 


Iwpnrfsuje passageway floors in Coining Division* 
Act..cm Takctnr 



M tb» present tine* a aar herd surfacing is being tried 
on the floors of the Coining Division*. Public Buildings 
Sluice will tare no further action until the re-suits of 
thir. ncr siiririclng ar; kroio* This project will be 
dro^ipod ftca future report©* 




























TREASURY DEPARTMENT 


Exhibit A 


REPORT ON COMPLETED MANAGEMENT ACTIONS 


Bureau or Office 


Que rter Ending 




iecurririg Sg.vi gs 


timber Studies or Other Management Actions 


M anpowerj Mone tary 


CBNER IL WA06R3BT mPTMimiT PROBLSIS 

TamjMBmr *>» Mr'W'rtmvnnaf W*n ■! —w « w —m * * mi* i 


^•3 Xhstrf.?, additional toilets on tha n ;,.::anine ftijop* 

ActtcTi Taken! 

This project was ca^leted in Se;)ienber* 

5*2 In^ttO.XftEion of additional security measures for 
protection c ? Mint proxu'fcyo 

Acticn Tfiten: 


Hark on surf icing and fencing the property* ?,s well as 
estei If shing a nev all<*y, was completed in August* 


Bo unraisd swings are involved in the above projects* 
Act:.an 2-3 is a project for the conssasiesice of visitors* 
Acti on 5*1 as an additional project for the security 
Of ’iie building and grounds# 

































